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School Climate By the end of the 2019-20 school year Millington Municipal Schools will increase time available for instruction by decreasing chronic absenteeism 
to below 12% and decreasing suspensions both in school and out of school to below 15%. 
Millington Municipal Schools has determined and research supports that students who are not available for instruction due to chronic absenteeism and suspensions do not 
perform to their potential and are retained at a higher rate than students who attend school regularly and are not suspended from school. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

Update/Develop Attendance Procedures 
Review current data, procedures, interventions 
across the district, determine what is working and 
where additional interventions are needed. 
 
Benchmark Indicator 
Implement Three-Tiered Plan:Tier 1: After 5 
absences, student meets with administration and 
signs a contract that outlines at-risk status and the 
three tiered plan.Tier 2: When student has 8 
absences, student and parent meet with the District 
Social Worker and School Health Coordinator to 
determine possible cause and refer to outside 
services as needed.Tier 3: After 10 absences, 
student is referred to Supervisor of Student 
Services as they are potentially in truant status. 

Call for Concern 
After two consecutive, or three total absences, 
teachers will call home to make sure everything is 
okay with the absent student, and offer assistance 
to get the student back on track. This will be 
on-going throughout the 20-day marking periods. 

Beth Hale 03/27/2020 N/A  

 Attendance Incentive Program 
Each 20-day marking period, an incentive will be 
held for students who meet 95% attendance for 
that marking period. There will be an additional 
incentive for students who improve their 20-day 
percentage by 5% or more each subsequent 
20-day period. 

Benjamin 
Rollins 

04/24/2020   

 Quarterly Chronic Absenteeism Report 
Office staff will run a chronic absenteeism report 
each quarter. Notices will be sent home to parents 

Mark Neal 03/27/2020   

 



 
of students who are chronically absent each 
quarter. 

 Alternatives to Suspension 
Students that are identified as "At-Risk" will 
participate in a mentoring program, during 
in-school club schedule time, utilizing Restorative 
Practices and Circles with trained staff.Students 
with a history of disruptive behavior will be 
assigned to the Millington Alternative to 
Suspension (MATS) after-school program which 
uses Social-Emotional-Learning (SEL) Curriculum, 
social skills instruction, and mindfulness 
training."At-Risk" students will be monitored to 
determine if there is a reduction in their discipline 
referrals. 

Mark Neal 05/31/2020   

 RTI B 
In collaboration with the University of Memphis, 
Millington Central High School will begin planning 
for the implementation of Tier 1 of  RTI B. 
(Implementation to begin 2020-2021 school year.) 

Mark Neal, 
Ben Rollins, 
Beth Hale, 
Zane Adams 

05/31/2020   

Update/Develop Discipline Procedures 
Before the start of the 2019-20 school year, review 
current data, procedures, practices across the 
district, determine what discipline practices are 
effective and what areas are in need of 
improvement. 
 
Benchmark Indicator 
During the 2019-20 school year, the in/out of 
school suspension rate will be reduced by 2%. 

New Tardy Policy 
Last year, a significant number of suspensions 
were due to the former tardy policy that counted 
students who were tardy more than 15 minutes as 
absent. This requirement has been dropped. This 
year, our new tardy policy will cut down on the 
number of suspensions. The tardy policy is as 
follows:1st offense - Warning2nd offense - Parent 
contact3rd offense - Friday Detention4th offense - 
Parent conference + Detention5th offense - 
Extended after school detention 

Mark Neal 05/22/2020   

 Monthly Stakeholder Meeting 
Administration will hold a monthly morning coffee 
meeting with stakeholders to discuss better ways to 
support student efforts to make positive choices. 

Michelle 
Wilhite 

05/19/2020   

By spring 2020, we will improve K-12 literacy, with a particular emphasis on Tier I instruction. We believe ensuring strong Tier I instruction will set up all of our 
students for future success. 

 



 
As noted in the insights captured within our prioritized need in literacy, our overall literacy rates are low across the board. Through analysis of the data, it was determined that 
many of our outcomes connect through a stronger support of Tier I instruction. The disconnect between the teacher observation scores and student growth and achievement 
raises the question, how is our tier I instruction supporting student learning and growth? The purpose of the TEAM rubric is to support teachers in providing strong Tier I 
instruction to students each day. There is a direct correlation between effective instruction and student achievement and growth. We have a very high percentage of teachers 
who have an observation score of 4 or 5, yet have low student achievement percentages. This points to the need of supporting school administrators in using the TEAM rubric 
to build on teacher strengths and grow areas to strengthen. On the same accord with supporting Tier I instruction, we have a high number of students in the approaching 
achievement group in our ELA academic achievement, with all and subgroup categories. We fall below the achievement of our comparable districts. This points to a need of 
support for teachers in differentiating instruction in order to best assess and group the students to meet their academic need and grow them. More tailored professional 
development is needed to best support each teacher, both regular education and special education, with their instructional needs. 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

District norming of TEAM evaluations to 
strengthen instructional practice. 
To best use the TEAM evaluations to support 
teachers in delivery high quality instruction, district 
administration and school evaluation teams will 
work together to ensure that we have consistency 
in our evaluations and use the results to best 
support the professional development needs of 
each teacher. 
 
Benchmark Indicator 
By September 18, 2019, all school-level evaluators 
will participate in a TEAM norming session, 
supported by district staff, to ensure consistency in 
teacher feedback. 

Instructional Leadership Team Walkthroughs 
Each quarter, the Instructional Leadership Team 
(ILT) will conduct norming walkthroughs of all 
English classes to generate a baseline and develop 
and action plan of how to incorporate best 
practices within the English classes to improve 
academic achievement. 

Benjamin 
Rollins 

04/01/2020   

Strengthen Professional Development to best 
meet teacher need and support student 
achievement and growth. 
In order to better support our teachers and 
instructional practices, more strategic professional 
development and coaching will be implemented. 
The district will create a more systematic way of 
determining teacher need and provide support for 
that need. 
 
Benchmark Indicator 

Professional Development Plan 
After ILT norming sessions, PD plans will be 
implemented based on norming data, teacher 
input, and common formative assessment results. 
Professional development will be focused on 
developing standards-based, high-level daily tasks, 
in addition to teacher directed PD. 

Benjamin 
Rollins 

04/15/2020   

 



 
Classroom observations/walk-throughs, along with 
teacher TVASS data will be utilized to determine 
teachers in need of additional support. The district 
instructional coaches along with school 
administrative staff will provide this needed 
support. 

Prepare to implement new high-quality 
curriculum 
Adopting new, high-quality literacy instructional 
materials will ensure that teachers have the 
resources to support strong tier I literacy 
instruction. 
 
Benchmark Indicator 
Increase the percentage of students who are on 
track or mastered from 20.3% to 25% on TNReady 
for grades 9-12 English in 2020. 

Implementation of New Curriculum 
Work with Central Office to conduct quality PD to 
train teachers on strategies to implement the new 
curriculum. 

Michelle 
Wilhite 

08/31/2019   

By spring 2020, we will improve K-12 math with a particular emphasis on Tier I instruction. We believe ensuring strong Tier I instruction will set up all of our 
students for future success. 
As noted in the insights captured within our prioritized need in math, our student achievement rates need to grow., moving more students from approaching to on-track. 
Through analysis of the data, it was determined that many of our outcomes connect through a stronger support of Tier I instruction. The disconnect between the teacher 
observation scores and student growth and achievement raises the question, how is our tier I instruction supporting student learning and growth? The purpose of the TEAM 
rubric is to support teachers in providing strong Tier I instruction to students each day. There is a direct correlation between effective instruction and student achievement and 
growth. We have a very high percentage of teachers who have an observation score of 4 or 5, yet have low student achievement percentages. This points to the need of 
supporting school administrators in using the TEAM rubric to build on teacher strengths and grow areas to strengthen. On the same accord with supporting Tier I instruction, 
we have a high number of students in the approaching achievement group in our math academic achievement. This points to a need of support for teachers in differentiating 
instruction in order to best assess and group the students to meet their academic need and grow them. More tailored professional development is needed to best support 
each teacher, both regular education and special education, with their instructional needs. 

Strategy Action Step Person 
Responsible 

Estimated 
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Date 
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Notes 

District norming of TEAM evaluations to 
strengthen instructional practice. 
The district norming and follow-up process of 
observations using the TEAM rubric will help to 
strengthen teacher capacity and student learning in 
all of our classrooms. To best use the TEAM 
evaluations to support teachers in delivering high 

Instructional Leadership Team Walkthroughs 
Each quarter, the Instructional Leadership Team 
(ILT) will conduct norming walkthroughs of all 
English classes to generate a baseline and develop 
and action plan of how to incorporate best 
practices within the English classes to improve 
academic achievement. 

Benjamin 
Rollins 

04/01/2020   

 



 
quality instruction, district administration and school 
evaluation teams will work together to ensure that 
we have consistency in our evaluations and use 
the results to best support the professional 
development needs of each teacher. 
 
Benchmark Indicator 
Increase the percentage of students who are on 
track or mastered from 15.4% to 20% on TNReady 
for grades 9-12 math in 2020. 

Strengthen Professional Development to best 
meet teacher need and support student 
achievement and growth. 
In order to better support our teachers and 
instructional practices, more strategic professional 
development and coaching will be implemented. 
The district will create a more systematic way of 
determining teacher need and provide support for 
that need. 
 
Benchmark Indicator 
Use TEAM Evaluation Reporting to determine 
trends in teacher refinement areas. These trends 
will be used to set priorities and differentiate 
teacher professional development. 

Professional Development Plan 
After ILT norming sessions, PD plans will be 
implemented based on norming data, teacher 
input, and common formative assessment results. 
Professional development will be focused on 
developing standards-based, high-level daily tasks, 
in addition to teacher directed PD. 

Benjamin 
Rollins 

04/15/2020   

The Class of 2020 Ready Graduate indicator will meet or exceed 36.4 percent. 
Although the data on the planning dashboard does not reflect the Ready Graduate data, College and Career Readiness encompasses ACT, EPSOs, and CTE concentrators. 
The ACT has been a focus since Millington Central High became a part of Millington Municipal Schools. However, many of our students will not enroll in a traditional four year 
post secondary institution. Making sure MMSD meets the need of all students, more courses that lead to a variety of post-secondary opportunities will give our students the 
chance to succeed after high school.To increase the 2020 Ready Graduate indicator Millington Municipal Schools will work toward the following:-Increase the average ACT 
score by .3 points-Increase early post-secondary course offerings that result in EPSO credit-Increase opportunities for students to earn industry certifications 

Strategy Action Step Person 
Responsible 

Estimated 
Completion 
Date 

Funding 
Source 

Notes 

Increase CTE courses of study with an 
emphasis to complete industry certification 
tests. 
Align current courses to meet focus area 

Courses Offered 
Last year, seven students received industry 
certifications. This year, we are offering seven 
courses in which students are able to obtain an 

Mark Neal, 
John Hawkins 

05/22/2020   

 



 
requirements while preparing students to take 
industry certification tests. 
 
Benchmark Indicator 
By 2019-2020 school year, Millington Central High 
School will add 7 Industrial Certification options to 
the course catalog. 

industry certification. Students within those classes 
will take an industry certification exam by the end 
of the school year. Industry Certification 
Opportunities: OSHA 10 - Transportation, STEM, 
MEP, Cosmetology, Health ScienceOSHA 30 - 
NCCER-MEPCCMA - Health ScienceNetworking 
Essentials Associate - Informational TechCOMP 
TIA - Informational TechASE - 
TransportationAutoCAD - STEM 

 Increase Work-Based Learning Opportunities 
Increase Work-Based Learning (WBL) 
opportunities by forming partnerships with local 
businesses to provide internship opportunities for 
our students in AV Production, Therapeutic 
Services, Criminal Justice, and STEM. 

Hank Hawkins, 
Mark Neal 

05/22/2020   

 CTE Awareness and Recruitment Day 
To increase knowledge, interest, and participation 
of Career and Technical Education classes, CTE 
Department will host an Awareness and 
Recruitment Day that highlights each program of 
study and the pathways it provides for current and 
future students.  

Hank Hawkins, 
Mark Neal 

05/22/2020   

Increase the ACT composite by .3 in the 2020 
chort. 
MCHS will continue to refine current practices 
through course offerings, bootcamps, and using 
diagnostic data for students. 
 
Benchmark Indicator 
The 2021 Cohort will increase the overall 
composite score by .3. 

ACT Incentive Program 
Use local businesses and private donors to provide 
a variety of incentives (such as prom tickets, 
spirit-wear, coupons to be redeemed at local 
businesses) for students who score a composite 21 
or higher on the ACT. 

Michelle 
Wilhite 

05/22/2020   

Increase Early Post Secondary Course 
Offerings. 
 Five additional State Dual Credit Courses will be 
added to 2019-2020 course offerings:Criminal 
Justice IIIPre-CalculousStatisticsSpeech and 
CommunicationsUS History 
 

AP, Dual Credit, Dual Enrollment Courses 
In addition to the Advanced Placement course 
already offered, we are offering the following 
courses:Dual Credit English IVDual Credit 
SpeechDual Credit Pre-CalculusDual Credit 
StatisticsDual Credit World HistoryDual Credit 
Criminal JusticeDual Enrollment Math 

Mark Neal 08/05/2019   

 



 
Benchmark Indicator 
Five additional State Dual Credit Courses will be 
added to 2019-2020 course offerings. 

 

 


